1.
Aims

· To promote and support solidarity campaigns with trade unions and others in countries worldwide.

· To identify and propose practical solidarity initiatives and to raise additional funding for such projects.

· To campaign politically on solidarity activities promoting human and trade union rights.

· To promote social and cultural links between countries based on the principles of international solidarity. 

2.
Objectives

The key objectives and the mediums in which they will be delivered are below:

1. USI is designed to connect trade unionists in countries around the globe to help empower workers and help them fight global neo-liberalism through fundraising (for e.g. health and safety equipment), web conferencing and written blogs by workers across the globe and academics, information exchange and twinning between workplaces in different countries. 

2. The USI website will be designed by a company with a long track record of building campaigning websites for progressive organisations, and will incorporate design best practice to make the site easy to navigate, a pleasure to read, and seamless to share.

3. USI will produce podcasts, video and other media. 

4. The purpose of USI is to coordinate and run international trade union solidarity campaigns. In this way it is similar to a union version of Avaaz (http://Avaaz.org) and 38 Degrees (http://38degrees.org.uk/). These websites use Constituent Relationship Management software to build a constituency that can be mobilised quickly around an issue. USI will do this and more: it will develop a sophisticated campaigning mechanism that will build a constituency while also empowering ordinary activists to develop and drive campaigns.

5. While USI is not a think tank, it will benefit from the considerable expertise of some of the worlds' leading progressive economists and industrial relations specialists. This means that USI will be able to develop sophisticated analyses and alternative narratives to those that dominate public discourse. This intellectual depth will inform policy development in unions internationally, and, has the potential to lead to significant convergence of trade union demands and campaigns internationally.

6. USI will support and augment existing solidarity campaigns when requested to but our areas of focus is on sectors of interest including transport, mining, health care, public sector, textiles and steel The work and campaigns will seek to focus in several countries these include Brazil, Southern Africa, India and Egypt.

7. USI will work with unions to develop international education and campaign communication courses when requested to by unions in the UK but also seeks to build an international demand through online campaign materials and courses that can be utilised to empower workers across the world.

3.
Vision Statement

USI will realise these aims and objectives by sourcing issues utilising a sophisticated social media framework, with particular sector focus to maximise trades union members’ participation. This could involve working with journalists, NGOs and activists to uncover and expose human rights abuses by multi-national companies particularly in Africa, and to co-ordinate trade union campaigning around these issues. 

USI would involve linking up with trades unions and other organisations across the world based on thematic issues such as financial crisis, global supply chains, industrial disputes, tax evasion and off-shoring providing a social-media glue for participating trades unions/networked organisations. USI would work with, for instance, students movements and the indignados movement across Europe, as well as the Occupy movement in the US, and altermondialiste New Social Movements in developing countries, helping to provide global solutions to the global crisis. 

Trades unions now know that it is increasingly difficult to maintain a strong media presence against the backdrop of the current economic and social conditions. However, new media gives us an opportunity to bypass traditional media and speak directly to people with an interest in our point of view.  

4.
Campaign Infrastructure

There are a number of organisations who to different degrees use social media to promote progressive campaigns. However, USI is unique in that it is an initiative specifically launched by and accountable to trade unions. It is designed to facilitate deeper connections between trade unionists in the UK and beyond and will be unlike other organisations such as LabourStart.  

The hub of USI’s activity will be the website, which will be a portal that brokers a new form of horizontal relationship between trade unionists internationally. Because of the centrality of the website to the project, it is essential that it is robust and flexible enough to meet our needs. We aim to develop a web presence that is unrivalled by any trade union organisation internationally, and really is at the cutting edge of using technology to organise.

We have researched the development of this website in depth, taking advice from industry specialists who work extensively with trade unions and progressive organisations, and identifying the gaps. An overview of features a USI social media campaigning infrastructure should entail - which no other organisation entirely possesses - includes:

1. developing a new website address;

2. establishing community building features which should include groups, campaigns and twinning projects that users can sign up to. We would encourage people to create a profile on the site with OAuth sign in (so they can log in via Facebook, Twitter and other online identities);

3. installing a podcast facility;

4. enews subscriber feature;

5. online cash donating and fundraising with features (i.e. people who donate a certain amount would get a phone call);

6. live stream features, web conferencing and voice over internet;

7. youtube channel and other social media stream integration (USILive twitter account active);

8. opportunity through google translate etc to translate pages;

9. software for uploading PDFs etc; and

10. work with an educational institute to run an international solidarity course. Then we would have a link to a branded Moodle site (which would be hosted by a college). 

11. Hosting video conferencing facilities

12. The site would also have the ability to quickly aggregate useful trade union content

To illustrate, a new user, having learned about the site through their union, visits the USI site. They click the “Join Community” link, and logs in via Twitter, Facebook, Google or email. This would import profile features from these sites to build a profile instantly, giving us a user database. We would use Constituency Relationship Management (CRM) software to manage our relationship with our users and to draw them into engagement and activism.

Having logged in, a new user would have the opportunity to:

1. Join a group

2. Get involved in a campaign

3. Register for a course

4. Join a scheduled video conference or voice chat

5.
Added Value & Benefits

Based on the previous sections it will be clear that no UK based trade union or workers rights initiative utilises all the social media streams and community campaigning infrastructure. USI will be devoted to on a daily basis the enhancement of greater engagement and joint working between trade unionists and progressives across various countries in the world.  

USI can potentially be a global leader in terms of the utilisation of social media and online campaigning by and for trade unionists. It is the intention that USI can be a hub of activity for trade unionists across the globe particularly with the active support and endorsement by trade unions and their members in the UK and in turn with the organisations we develop concrete links with abroad.   

The added value that this level of engagement and coordination can bring to supporting organisations of USI are as follows:

· Wider exposure among trade unionists and progressives domestically and abroad of USI’s supporting organisations due to the countries targeted for areas of work;

· Deeper integration and involvement by trade unionists on specific campaigns at a grass-roots level;

· A new level of participation by trade unions – and unionists - in on the ground projects supporting workers rights;  

· The utilisation of cutting-edge technology which can demonstrate the potential and power of social media campaigning and information exchange among trade unionists domestically and abroad;

· A forum which can act as a fulcrum for trade unions and labour rights groups who do not have the resources and capacity to campaign on a daily basis on internationally orientated initiatives;

· Greater levels of integration, communication and engagement between trade unions - and unionists - in the UK and unions abroad; 

· A valuable layer in the fight against neo-liberal policies which trade unionists across the world can draw on for information through the participation by trade unionists, academics, journalists and others.

6.
Joint Work

6.1
Non-Government Organisations (NGOs) 

The possibility of joint campaigning with NGOs and labour service organisations can open up the value of trade unions as a force for industrial and social good to a fresh audience.  Social justice is a core value of the trade union movement and we often work on parallel lines to many organisations in the NGO sector.  Yet collectively we could achieve so much both domestically and internationally if we can identify causes of common concern. 

The potential of working and promoting links with NGOs opens us up to a wider audience and increases our campaigning credibility. USI and an NGO for example could campaign jointly on human rights for trades unionists across the globe in particular the Middle East due to the Arab Spring.

6.2
Solidarity Groups

There are a multitude of solidarity groups, thematic based like BananaLink and country specific like Justice For Columbia who do fantastic and essential work campaigning for trade union and human rights justice. It is important to state that USI does not want nor seek to impact on the funding streams of these initiatives. To the contrary, USI would be delighted to work with and support any initiative that any of the solidarity groups requested assistance for.

6.3
Social Movements

Social Movement Unionism is a powerful industrial relations model in the global South, and UK trade unionists could learn a lot about how their colleagues in these regions build successful campaigns by working with social movements. An example is the success of the Treatment Action Campaign and COSATU at forcing the South African government to provide anti-retroviral treatment to HIV positive people. USI would be able to add an international element to some of these campaigns. 

7.
International Campaigns 

USI is designed to build links between trade unionists across the world, not necessarily in the same sector. These will be real, grassroots connections between ordinary workers, their reps and branches. We envisage workplace or branch twinning campaigns, whereby trade unionists, with mentoring and technical support from USI and partner educational institutes, develop joint solidarity projects. 

These may include material or information exchange, or be educational in focus. Indeed, it would be the intention that we could involve UK trade unionists in projects specifically not in their sector to build wider engagement while using the sectoral unions in the various countries as the main point of interface. 

Trade union members in general can get involved in and contribute towards rather than it being solely sector to sector worker interface because trade union members irrespective of industry have a great deal to learn from trade unionists across the globe – and vice versa.

We envisage doing international work in two tiers. For each continent or crucial political region, there will be a tier one project and a tier two development plan. Tier one will seek to actively engage with unions in the identified countries and run pilot projects with them. Tier two will be research and development work, monitoring the situation in the region, building contacts and planning for potential future work.

Here are proposals for areas of potential work:

7.1
South America

Tier 1: Brazil

USI seeks to support a campaign after consultation with Brazilian mining and steel unions. A principal union to contact and list the support of would be the National Union of Mineworkers in the UK. In doing so we aid not only NUM members but the wider union movement to understand the daily issues facing union members in Brazil and identify a series of initiatives which we could help support. We would also seek to establish an environmental protection dimension to any project established and/or a specific environmental project. 

Tier 2: Chile

Contacts suggest that Chile has interesting development potential and we will look at building relationships in this country.

7.2
Africa:

Tier one: Southern Africa  

We would work with unions in South Africa, Zimbabwe, Zambia, Swaziland, Malawi and other countries in the region on solidarity campaigns, aiming to link workers in these countries with colleagues elsewhere. For instance, we could work with transport workers around the issues they face (red tape and corruption at border posts), and link them with UK road and rail freight workers. Other sectoral focuses could include metal work (South Africa), mining (South Africa and Zambia) and health. 

Working with Southern African health workers, we could develop projects which rank and file trade union members can get involved in such, as donating to medical and health equipment, or campaigning for investment in HIV and malaria research and treatment. Trade unionists in the developing world can also learn a tremendous amount from their African colleagues, whose unions have some of the world’s most sophisticated HIV-Aids policies, and have successfully campaigned for dramatic changes to health policy.

We would aim to build communications capacity among African trade unionists and enable them to tell their own stories and build links with colleagues internationally through blogs and engagement on other social media streams on a regular basis. As far as possible, we will use existing expertise to avoid duplication, and would consider working with organisations such as South Africa’s Workers’ World Media Productions (http://wwmp.org.za/). 

Tier two: East Africa

We would monitor union campaigns in Kenya, Uganda and Tanzania and build contacts, with a view to future joint work.

7.3
Europe 

Tier 1: Eurozone periphery countries facing crisis

We have made very good contacts with trade unionists and academics in countries in this category, especially in Greece and Italy. We believe that the neoliberal restructuring decimating these economies (and democracies) is a harbinger for a political project that will affect the Eurozone core in the future. 

By assisting trade unionists under the threat of mass unemployment in countries across Europe and beyond due to the ‘age of austerity’ and neo-liberalism such as Greece. USI would help connect rank and file trade union members to communicate and exchange ideas and views in order to resist austerity. 

This also could involve civil servant unions such as PCS whereby USI can help to be a communication and campaigning channel for ongoing and continuous dialogue with Greek public sector workers. 

Tier 2: Eurozone core      

Without replicating work done by ETUC and other agencies, we would like to bring workers and intellectuals together from across the continent to develop and articulate alternatives to austerity.

7.4
Asia

Tier 1: India

Indian also presents a massive opportunity for engagement principally due to the use of the English language. It would be the intention of USI to work alongside a rail union in the UK like the RMT to support an initiative which fundraises for health and safety equipment. Through the usage of contacts which the rail unions have USI could engage railway workers and beyond in the UK to support and engage with Indian railway workers on a regular basis. Like the other initiatives this will hopefully involve contributions on USUI from Indian workers. 

Tier 2: China

We believe that work in China would be extremely difficult and that it would be immature to initiate a project now. However, industrial relations in the workshop of the world is of crucial interest to us all, and we will monitor the emergence of free trade unions in China (as well as attempts to reform state unions). It will be necessary to develop some intelligence on labour struggles, as well as to support solidarity campaigns against sweatshops in fashion. A very useful focus for an organisation like USI that relies on technology is the massive Foxconn factory complex where iPads and other touch screen devices are manufactured. Poor conditions have lead to a spate of suicides.

7.5
Middle East

Tier 1: Egypt

There has been bubbling industrial tension in Egypt for a number of years as workers struggled to set up independent unions. The Egyptian union movement received a tremendous boost during the incomplete revolution that began on 25 January 2011. Egypt is the cultural and industrial heart of the Arab world, and USI will endeavour to make links with Egyptian trade unionists, enabling them to tell their stories and make international links.

Tier 2: Other post-Arab spring countries

Our experience in Egypt will guide us in supporting other emerging union movements in the region.

Tier 2: Israel-Palestine

This conflict is fraught with complexity that we are wary of getting USI too deeply involved in, especially as there are a large number of solidarity organisations involved here. Any USI intervention would probably focus on worker rights, and may involve working with labour service organisations such as the Ma’an Workers’ Advice Centre in Nazareth (http://www.wac-maan.org.il/).
